Spring Meeting 2010
Board Present; Jim Mccole, Rich Stopa, Chris Basile
Special Project Committee; Jeanne Moran, Jack Moran, Bob Ramella

Water Warden; Bob Kredesa

Residence in Attendance; 23
Called to order 1930hrs.

Pledge of Allegiance and moment of silence for troops.

Bob Ramella- We have been exploring having a professional manager for the water company.  With really only three choices 

1) sell

2) take on a manager

3) limp along until we have a problem

Questions
Bill asked are we have an operation manual. We do they are at the well houses but need to be updated.

How do other water companies run? Larger pool of customers, full time administrator.

Vote to continue hire on 

What are negative needs to have state take over? Cost, meters, burracy of state agency taking over.

What dose West Brookwood pay for professional manager? We don’t know. But salaries range was $20-70k a year.
Would are insurance cover fines for issues? Do not know.

What is his this potential managers qualifications? He is working on licenses and is willing to grow into the job.
Vote to contract this company at $260 a month.  INFAVOR 9 .AGAINST 2     
Park Grant- We have drafted a letter against the parking at the park on Brookwood drive. We will have this letter on the EBEPOA website.

Water use Town letter is available at the desk.  Town has addressed all our concerns.
Motion to accept by Frank Spinner 2nd by many in attendance.
Well House- Notified well house needs to be rebuilt. Estimate cost $10k and will be start late summer of early fall.

Finance Report – Rich gave year over year review of finance report.
20 year loan has 15 years left, with $200 in escrow.

We have about $15k in repairs to do this year, $10k includes well house.
Jack-Flood Insurance- We will post on website for updated flood insurance.   
Jeanne-will take over as special projects chairman
Jack- Would like to amend bylaws to allow non residence to become part of the board.

Frank Spinner made motion to adjourn meeting, 2nd by Bill.
